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Message from the Board of Director
Dear Members of Saint-Antoine 50+ Community Centre
I have had the privilege of being President of the Saint-Antoine 50+ Community Centre for the last
2 terms of office. This being my last year in this capacity, I would like to thank everyone on the
Board as well as the members for their generous support.
We are privileged to have a board dedicated to working towards the advancement of the Centre in
all possible ways. I personally thank each of them for their dedication to the Centre’s objective of
breaking isolation and empowering seniors to remain independent.
The Centre is fortunate to have a dedicated team and Director. Their combined efforts have led to
more and better outreach, as well as more extensive programs and services. I thank them all for
their commitment and hard work.
You, the members, are the Centre. The Board of Directors hopes you will continue to enjoy the
programs and services we offer. Tell a friend and bring them along! We strive constantly to
improve our programs and services and welcome your suggestions. We also encourage you to
consider becoming a volunteer. Make this Centre your “home away from home”.
Thank you, once again, to the members of the Board, the team, and the volunteers for all that you
do. Have a safe and healthy summer.
Sincerely,

Elizabeth Quinn
Elizabeth Quinn, President

Peter Phillip Alexander, Director

Debbie Delvecchio, Vice-President

Claudette Cazeneuve, Tenant representative

Nancy Barr, Secretary

Patricia Pitre, Tenant representative

Dr. Calvin Kalman, Treasurer

Walter Torres, Tenant representative

Patricia Joy Oliver, Director

Jean-Paul Lalonde, Immediate Past President

Message from the Director
Thank you for making 2018 another remarkable year for Saint-Antoine 50+ Community Centre!
This year marked our organisation’s 52nd year of service to seniors in our community. All goals
identified for 2017-2018 have been addressed by our dedicated staff who have done an incredible
job at expanding our outreach, while strengthening our programs and services. Once again, we
were able to increase membership and the number of services delivered by our Community
Support Department.
We have also been active on more committees and have increased our visibility by participating in
more community events. A few highlights include: our collaboration with Catholic Action
Montreal and the Father Down Foundation which has now given us access to a bus once a month
for our members to do their shopping for a small fee; our partnership with the Projet d'action de
référence et d'intervention (PARI) has enabled us to receive a grant from Le CIUSSS du CentreSud-de-Île-de- Montreal for the project Neighbours Helping Neighbours. We have also been able
to attend very informative workshops hosted by Seniors Action Quebec.
This year, thanks to a generous funder, we were fortunate enough to be able to renovate our
dining room. We now have a fresh new dining room in which to share meals with our members,
volunteers, and guests.
I would like to also give my heartfelt thank you to everyone involved in making Saint-Antoine 50+
Community Centre “A home away from home” for our seniors. Our organization is stronger due to
our continually expanding community of people who donate time, resources, and talent in
support of our important mission. We are also grateful to our partners, funders, and members
who have all been instrumental in supporting us as we strive to provide holistic programs and
services that help make a positive impact on the lives of older adults.
Thank you wholeheartedly to the Volunteers, Board of Directors and the TEAM for all their hard
work and for making the centre a success!
We are looking forward to much more in 2019-2020.

Rose Mary Silletta

,

Rose Mary Silletta, Director
Eileen Taugher, Accountant
Kelly Thompson, Assistant to the
director, volunteer & community
support coordinator

Élise Campeau, Community Support
worker
Judy Jarvis, Community Support worker
Stephanie Butchart, Community
Support worker

Susan Staples, Activity
programmer

Rebecca Luger, HLM Outreach
Community worker

Sandra Shields, Cook

Stephanie Fontaine, ITMAV Outreach
Community worker
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Mission, Vision & Values

Mission
Saint-Antoine 50+ Community Centre is a social service organization that offers
diverse programs and services to all seniors, as well as other adults, in the
community. We strive to enhance the quality of life of individuals and community
in the south-west area of Montreal.
Vision

Values

At Saint Antoine 50+, we are dedicated
to enhancing individuals’ quality of
life; to breaking isolation through
community integration; to favouring
mutual help; to encouraging
independence; and to preventing
premature institutionalization.

Our core values of liberty, respect, integrity,
and commitment guide our actions and are
at the heart of every interaction between our
staff and those we serve.

We strive to help our Members develop
their self-esteem by enhancing our
core values. Those qualities are in each
individual and must be promoted in
order for them to achieve optimal
personal growth.
The development of self-esteem must
guide daily behaviours within the
Centre between those providing
services and those receiving services.

LIBERTY : Every person’s right to choose to
accomplish his/her social role by interrelating with his/her environment..
RESPECT : The consideration each person
deserves when in contact with our
organization. Inter-personal relations must
be dignified and respectful.
INTEGRITY : The sense of values which
govern our Centre and our daily activities. It
is defined by straightforward attitudes,
honesty, loyalty, and dedication.
COMMITMENT : Defines the abilities,
attitudes, and behaviours aimed at
accomplishing the mission of the Centre to
the benefit of the persons who use our
services.

Our Community Centre, a second family
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Social & recreational activities
Membership
Membership closed on March 31, 2019 with 221 members.
To increase our membership this year, everyone who attended any programs or services, such as
Income Tax Clinics, were asked to take out a membership. Benefits to joining were lower costs to
attend the programs and first reservations for services. This new policy has led to about 25 new
members at the Centre. Everyone was happy to do so, commenting, “It is still reasonable and the
people are helpful. I come here every year.”

Needs Assessment
In November, in order to determine why some members
were not attending programs and service at the centre,
every member was called and asked 3 questions about our
activities and services. Results indicate that members
were satisfied with the centre’s programs but were unable
to attend as much as they would like because they lack
transportation. Many of our members are unable to use
public transportation. Please see attached chart.

New Activities
Seniors on Social Media
Thanks to a grant from New Horizons for Seniors, we were able to
purchase 15 tablets to start our Seniors on Social Media classes. This
program enables our seniors to break isolation while providing an
opportunity for them to increase their computer skills. This ensures
they can keep up with an increasingly digitized world where these
skills are needed to manage our daily lives.
Movers & Shakers/Color My world
This new program allows seniors to exercise their mind, body
and soul. Every Friday, the animator takes them through a
simple routine of chair and standing exercises aimed at
improving their physical, mental and spiritual wellbeing. 16
members attend for 1.5 hours, ending each session with a 15minute meditation. In collaboration with the exercise program,
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members are given an adult coloring book as a form of art therapy to help with relaxation
techniques.
Monthly Friday Shopping/Trips
Thanks to our partnership with Seniors Action Quebec, who generously share their bus at only the
cost of gas to us, our seniors can now go grocery shopping on the first Friday of every month. We
are also able to plan other shopping trips & outings, keeping costs low & affordable for seniors.

Special Events
Once again the Erin Sports Association allowed us to offer Christmas Dinner to all of our
members. 140 people attended two lunches. Everyone who attended received a gift from Santa.

Vernissage/Art Show
As part of our collaboration with Concordia University’s Arts Program, we were able to offer stage
students to act as teachers to our satellite program at HLM L’Érablière. For 7 months, members
from our centre and the HLM worked on various art projects together. In March, they all came
together for a vernissage to show off their works. 30 people attended this showing of amazing
works of art. Mr. G. said of one of his paintings: “I was feeling down and so I painted myself into a
beautiful forest where I felt better.”

Meals Programs
Our various meal programs continue to be popular with members
who look forward to spending time together over a delicious,
affordable meal. Our lunches are always well attended and the
monthly dining-in & breakfast programs are as popular as ever
with about 20 people attending regularly. Mrs P. who attends
regularly stated, “I would never make this for myself.”

Weekly Programs
Our weekly programs, such as bingo, computer classes, and movies continue to be popular and
allow members to spend time together, breaking their isolation. Mrs L.. commented, “I look
forward to the movies every month. I can’t afford the cost of going to the movies and this way I am
with friends.”
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Community Support
Positive Impact
Last year we announced that our department had a waiting list for the first time in 50 years. Our
goal was to do reassessments in order to separate members needing more services from the rest.
We are happy to say that presently the waiting list is back to zero, meaning 20 assessments were
done this year. This exercise encouraged the staff to re-think the work load and it has been
established that in order to offer quality services to our members, full-time employees would
support 35 members and the part time employees 25. Case loads can always be revisited at any
time depending on the needs of the members.
Due to new realities faced by many members and workers, we are constantly revisiting the
procedures and policies created two years ago. For example, certain steps have been removed
from department procedures, allowing for the improvement of direct services to our members
without compromising the internal sharing of information.

Breaking Isolation
Finding the right volunteer and member match is not always easy.
Our CS and Volunteer department continue to work hand in hand in
order to make sure that matching is beneficial for both the member
and the volunteer. This year, after 10 years of visits, a member and
connected friendly visitor decided that their relationship had
evolved into a strong, solid friendship that no longer needed to be
monitored by St-Antoine. Her response was “thanks to STA 50+ I
found a friend for life”.
Many of our members were more isolated this winter, the inclement
weather made it difficult for them to attend activities at the centre.
This situation created temporary isolation resulting in many
requests for security or friendly calls from members who were not using this service before. The
good news is, CS was able to provide services to keep them connected to others and reassured.
One member receiving daily calls related that she relies on us
every day to get her day going, in her own words “it is like
“Thanks to St. Antoine I
having a friend drop by to chat with me every day, I wake up
have found a friend for
looking forward for my call”.
life.”-O.J.
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Preventing Loss of Autonomy
The community support role is to promote and support dignity and
autonomy of members. When members access our support, they are
entitled to many services, including referrals or help accessing other
institutions and resources. This year we made great strides working
alongside the CLSC contributing to four members being able to stay in
their homes longer. The CLSC also provided, meal preparation,
bathing, help with medication, Adapted Transit, physical therapy and
more to our members. Additionally, eight members received cleaning
services from La MaisonNette Sud-Ouest.
To support the autonomy of members living at home alone longer and
those with reduced mobility, STA offered new services like
accompaniment to the bank. Our volunteers provide transportation and accompaniment but are
not involved in the members finances. Members are referred to the proper resources if they need
assistance managing money.

I can’t wait for the ice to
be gone so I can come
back and have fun at the
Centre again!”-C.T.

Information and Referrals
This year, we have witnessed a significant increase of
references from CS members to us. We also receive references
from other organizations and institutions such as the Canadian
Cancer Society and the CLSC.

Many of our members have passed away this year, which have encouraged other members to
think about their own mortality and end-of-life arrangements. We have referred some to Notaries
in their area and other resources to help them prepare. A few also decided to fill out the paper
work donating their bodies to science. The CS staff continuously engages in research in order to
provide the best resources available to members.

Community Development and Education
This year, STA 50+ have attended many meetings and networked with several other organizations
in the community to explain and expand our services. Our Community Support workers had been
invited by the CLSC’s Community Organizer to give feedback and share experiences dealing with
the CIUSSS,’ and access to CLSC services for people experiencing loss of autonomy. A staff
member also attended a meeting with those in charge related to improvement of their service.
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Outreach Community Services—HLM project
Positive Impacts
Throughout the past year, our outreach community worker worked in partnership with the Office
municipal d’habitation de Montréal (OMHM) on a project linked to the Projet d’accompangement
de référence et d’intervention (PARI), Neighbors Helping Neighbors.

Interventions, Referrals & Support Services
Once a week, our outreach community worker visits 4 HLM buildings where she spends time in
the community rooms, meets with the tenant committees, and visiting tenants individually. Going
to the buildings helps her to get to know tenants; providing support, lending an ear and building
trusting relationships. Habitations de l'Érablière, Habitations Richmond, Habitations Îlots SaintMartin and Habitations Des Fleurs are the HLM buildings our outreach community worker has
been visiting regularly. She has been putting particular effort in assisting
Habitations Richmond who is without a tenants committee and is a very
isolated building compared to others. She participated in their Door-toDoor visits and helped to run a community lunch, as a way to meet
tenants and find interest in membership for a tenants committee.
The support she provides is varied, including:

 Active listening, accompaniment, caregiver support, referrals
 Helping to ease fears and concerns, help in preparing for and linking
with the OMHM and the Community Organizer
Her weekly visits and friendly calls to vulnerable tenants allow her to form
relationships and develop deep trust, providing needed support to these individuals. One of her
interventions included accompanying several tenants to the OMHM to file a complaint. Another
required her to work closely with a tenant struggling with his housing situation, allowing him to
talk openly about his stresses and connecting him with the OMHM Community Organizer.
Our outreach community worker visits a number of tenants on a weekly and bi-weekly basis where
she spends time getting to know them, and engaging in active listening. Oftentimes the tenants are
so isolated that all they want is someone to talk to and for them to be heard. Many times they are
unable to express themselves honestly in their day to day life, but are able to do so in the presence
of the outreach community worker. The community worker works to provide a safe and open
space for the tenants to share and feel respected.
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Neighbors Helping Neighbors
Neighbors Helping Neighbors is a project aimed at vulnerable and isolated HLM tenants,
matching them with passionate volunteers who visit them weekly, helping break isolation and
provide companionship.
Working closely with the volunteer department, our outreach community worker helps to develop
and facilitate trainings and reconnecting sessions for
volunteers participating in the program. She is
responsible for finding members to receive friendly
visits, with the help of partner HLM community workers
who refer members to be matched with volunteers. After
an initial assessment of the member and matching with a
volunteer, our outreach community worker provides
support to the volunteer and member.

Community Development
Tenant committee support continues, as our outreach community worker visits the community
rooms of Habitations de l'Érablière, Habitations Îlots Saint-Martin and Habitations Richmond
weekly, doing outreach and spending time with the committees and tenants. The community
worker works to create a tenants committee at Habitations Richmond, and familiarize herself with
tenants by sitting in the community room to welcome visitors every week.
She also attended the Annual General Assembly’s (AGA) of Habitations de l'Érablière, and
Habitations Îlots Saint-Martin, supporting the committees and acting as secretary. Which gave
her the opportunity to meet tenants who hadn’t visited the community rooms prior. Her presence
at the AGA for Habitations de l'Érablière, led to a tenant approaching her the following week
needing an intervention.

Our outreach community worker is becoming a recognizable presence for the HLM buildings, the
tenants, and their committees, offering support and representing their needs.
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Outreach Community Services—ITMAV project
Positive Impacts
This year’s objectives for the initiative de travail de milieu auprès des aînés vulnérables (ITMAV)
were to continue to do interventions in the community, to consolidate existing partnerships, and
to identify the most vulnerable seniors of the South-West borough.
Our ITMAV worker was able to outreach to 1067 people she met in the community through her
various activities. Of these, 66 asked for, and received, various kinds of support. Although this
number is lower than in previous years, we have noted a marked increase in situations requiring
immediate intervention followed by close monitoring and support, prior to referring seniors to
appropriate resources. This can be explained by a sharp increase in situations where there are
problems relating to mental health issues, abuse, conflict, and loss of housing.

Breaking isolation, interventions, & referrals
Outreaching to vulnerable seniors aims to: help break isolation; re-establish ties between them
and the community via individual interventions that promote empowerment of seniors; validate
their abilities; and create trusting relationships. This is a long process that re-establishes ties with
the community.
A prime example of this process is the case of Mrs T.D., a resident of one of the buildings our
ITMAV worker has been visiting regularly for three years. Mrs. T.D. knows the worker well, but
has never expressed any particular needs. This year, Mrs. T.D. contacted our ITMAV worker to ask
questions pertaining to services available in the community (foot care, questions about the
CIUSSS, and grocery shopping accompaniment). During her first visit to Mrs. T.D.’s, a number of
other issues emerged (mold, landlord’s failure to act, cancer,
isolation…). Together, Mrs. T.D. & the intervention worker
contacted the landlord who will make the necessary repairs.
This lady was also referred to appropriate resources to meet
her needs, this situation explain one story among many.
However, it clearly illustrates the complexity of certain cases
and the time required to build trusting relationships.

Transportation mobilisation
A problem came to light during a meeting in a residence at Ville-Émard. Residents complained
that the lack of public transportation nearby prevented them from going out, thus isolating them.
The idea of empowering seniors to try their luck and showing them that with a little patience they
are capable of changing things, seemed an important approach. Seniors were given a presentation
on a mobilization campaign that took place in Verdun in 2016. This not only gave them hope, it
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mobilized them into action. By the end of the meeting, they had formed
a mobilization committee, two letters of support had already been
requested, and two door-to-door campaigns with petitions had been
organized. To date, the situation remains unresolved, however Montreal
city council and the STM have been met and a memoire outlining the
seniors’ actions and their outcomes is being written. In this case, the
ITMAV worker acts as a support resource helping to direct their
approach, but all actions are carried out by the seniors themselves.

Community Development & Education
Well-treated, this is how all communities should be. Building
such a community begins with simple steps such as consulting
the people and developing projects based on users’ needs and
input. This was the approach we chose to adopt for our ITMAV
worker. The following are projects on which we have worked that
stem from this vision.



Radar project



Information workshops project



Rendez-vous des aînés 2018



Rendez-vous des aînés 2019



Un PARI pour Nous



Directory of resources



Abuse awareness & prevention through the “Ce n’est pas correct”
workshop

Health & Wellness
Once again, this year, we had the pleasure of assisting in the
yearly flu vaccination campaigns. Our ITMAV worker visited 5
seniors’ residences within our sector, using those opportunities
to get to know the people and to help them add their names to
the Guichet d’accès pour la clientèle orpheline.
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Volunteering at Saint-Antoine
Positive impact
This year, 218 exceptional volunteers invested many hours and provided many units of service in
supporting our Seniors. Their contributions made it possible for us to support programs &
services, special events, and the daily functioning of our Centre. Through individuals and
corporate engagement, our volunteers provided quality time to our members.

The staff rely on our volunteers to share their expertise as we continue to enhance our delivery of
services and build our organization. The outcome has been amazing! From being a friendly visitor
to helping re-design our web site, our volunteers have surpassed our expectations and have truly
made our Centre a home away from home for our Seniors.

Recruitment
Volunteer recruitment can be challenging at times. However,
thanks to our partnerships with Community, Corporate, and
Educational institutions, along with word of mouth, we were
able to interview 80 potential volunteers with over 95% joining
our team.
We also had 25 Stage students, from high school leadership programs, colleges and universities,
who did field placements with us. They were valuable assets, putting their academic skills into
practice at the service delivery level.
Corporate volunteering was a great way to get the private sector
involved in supporting our Seniors. This year, 7 corporations
sent a total of 59 people who spent a day supporting our
programs and helping make our building and grounds warm
and welcoming for our members. The groups visiting us have a
revitalizing effect on our center and our members since they
generally allow us to quickly bring down large amounts of work
difficult to perform with our usual staff. Obtaining and
maintaining these partnerships is essential to the development
of our Center.
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Supporting our volunteers
Managing our team of volunteers, as they engage in their daily work, is an important aspect of the
work our department does. Although time consuming, daily checking-ins with them has been a
rewarding opportunity for us to grow. Our volunteers provide us with candid feedback when
highlighting what works well and what we need to do differently. Thanks to them, we continue to
grow and improve our abilities to successfully support the work they do and keep them with us
longer. The listening and accompaniment that we provide them plays a key role in the services
offered by the centre.

Learning opportunities
A core value for us is to provide learning opportunities for our volunteers; this
year was no exception. Through our Volunteers Just Wanna Have Fun Club,
task specific training sessions, and on-site orientation and supervision, we
created spaces where volunteers could develop skills and network with each
other. We are also planning follow-up meetings to gather feedback from our
volunteers to help us refine the training they have received.

Volunteer recognition
Volunteer recognition is our way of letting them know how important they are to the organization.
This year we kicked off Volunteer Week by providing our volunteers with a delicious meal, great
gifts, and our local Deputy Dominique Anglade presenting each volunteer with a certificate of
appreciation from her office. When volunteers leave us after having been faithful to us for many
months or years, we also acknowledge their contribution by offering them a card or a small gift.

15

Celebrating the values of volunteering

Housing Complex
The Director and Board of Directors of Saint-Antoine 50+ Community Centre are jointly
responsible for implementing the parameters under which the housing complex must operate.
These operational standards are established by the Société d'habitation du Québec (hereby
referred to as SHQ) that provides funding for the complex.
The housing complex is comprised of 23 apartment units for low-income seniors able to live
autonomously. Those interested in obtaining a unit must file an application form with the
Centre’s Director. They must also have an income no higher than the maximum allowable income
as determined by the SHQ. The complex consists of two studio apartments for a single person;
seventeen 3 ½’s for a single person or a couple; and four 4 ½’s for couples who, for medical
reasons, cannot share a room, or for seniors whose adult child lives with them as their caregiver.
When a unit becomes available, any necessary repairs are done in preparation for the new tenant.
Candidates’ applications are reviewed by a selection committee which includes the Centre’s
Director, an employee of the Community Support department, and a tenant representative. The
selection committee interviews applicants and conducts a home visit to assess their living
conditions. Applicants are assessed based on an existing scoring system and the person who has
collected the most points is granted the apartment. This year, one of our long-term tenants
passed away and one apartment became available when the tenant moved to live with family
members.
Unlike assisted living facilities, the complex offers no on-site medical support (no doctors, no
nurses); therefore, all tenants must be fully autonomous. When tenants lose their autonomy,
they, or their families, must appeal to the CLSC or other social service organizations for support.
This may result in their having to relocate to a residence better suited to their needs. Our
Community Support department can assist by providing information and referral to such
organizations.
As part of fire safety and prevention for our tenants, the Services de sécurité incendie de
Montréal offered an information session on the security measures to be taken in the event of a
fire in the building. The firefighters responded to all the tenants’ questions.
This year, the building did not require any major repairs just the regular upkeep of vacant
apartments and addressing minor problems.
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Saint-Antoine in numbers...

221 active members

152 Women
69 Men

85 people served in
Community Support

218 Volunteers
13 040 actions
6968 hours

5718 meal served

25 Students
59 Corporate

38331 units of
services provided by
the team

280 Service &
activities
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Members profile
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Volunteers profile

22

23

What’s happening in 2019
New initiatives to support Senior participation and capacity building…
«Movers and shakers»
Light and adapted physical exercise group
Seniors on Social Media
Breaking isolation through social media using tablets.

«Colour My World »
Mental stimulation through colouring

Monthly Shopping Trip
Group shopping outings
Neighbours helping neighbours: Volunteer training
Thematic training sessions to support specific Volunteer roles

Sizzling Summer

Summer kickoff with a backyard BBQ
Re-designed Website
An extreme make-over has taken place and we welcome you to our interactive and informative
web page.

Thank You
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We are very grateful for our funders for making it possible to accomplish our mission in the South-West Community.

Special thanks to our collaborators and partners.

We are also grateful for private donations from companies, individuals and
members. Your support helps us to create incredible memories for our seniors.
Luxury retreats

IKÉA

Pharmascience

Boucherie Notre-Dame

Father Dowd Foundation

Robin Deans

Boutique Marie Dumas

L’Oréal

TJX

Dominique Anglade

Lush

Thesaurus Tea

Saint-Henri-Saint-Anne deputy

Mercer Canada Ltd

W.Maxwell

Erin Sports Club

Munich Bretzels

Groupe Modus

Pain d’épi

Thank you to our anonymous
donors!

A huge thank you to the corporte and educational groups for sharing their time and
talent!

Looking forward to be
seeing you in the
Centre during the year
2019-2020!

