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1 Message from the Board of Directors 

Dear Members, Staff, Volunteers, Partners, and Funders, 

As we reached the end of our fiscal year, I would like to reflect on the continued strength and 

resilience of the St. Antoine 50+ Community Centre. 

Our Centre exists because of a shared commitment to community, dignity, and connection. Every 

day, we provide support, a sense of belonging, and meaningful opportunities for seniors and 

individuals who may otherwise experience isolation. This work is only possible because of the 

dedication of our staff, the generosity of our volunteers, and the trust of our members, partners, 

and funders. 

I would like to sincerely thank our Director, staff, and volunteers for their daily commitment, 

compassion, and professionalism. I also extend my gratitude to our major funding partners, 

particularly PSOC and Centraide, as well as our many community collaborators, whose continued 

support allows us to provide essential programs and services. 

I would also like to recognize our Board of Directors, many of whom have served continuously 

since the COVID-19 period. Their stability and commitment have helped guide the Centre through 

challenging times and ensured the continuity of our services. 

Over the past year, we reviewed our mission and vision to ensure they remain aligned with the 

evolving needs of our community and the diverse people we serve, helping the Centre remain 

inclusive, responsive, and forward-looking. 

As I complete my term as President of the Board, I do so with gratitude and pride. It has been an 

honour to serve this organization and to work alongside people who care deeply about this Centre 

and the community it supports. 

While I am stepping down as President, I will remain involved as Past President and Chair of the 

Human Resources Committee, continuing to support the Board and the Director moving forward. 

St. Antoine 50+ has always been built on people who believe in community, dignity, and 

belonging. I leave this role with confidence that the Centre will continue to grow and serve our 

community for many years to come. 

With appreciation, 

 

Debbie Del Vecchio 
President  



2 Message from the Director 

Dear Members of the Board, Staff, Supporters, and Friends,  

The year 2025 was transformative for the St. Antoine 50+ Community Centre. We navigated 

challenges, embraced new opportunities, and advanced initiatives that strengthened our mission. 

Amid growing pressures on the healthcare system, we continued to support older adults in 

remaining in their homes safely and independently, guided by our commitment to their health, 

independence, and well-being. 

Despite rising food costs, our meal services remained essential, including weekly in-house meals, 

monthly dining activities, and the distribution of frozen meals. Our reach also expanded through 

community outreach work in HLMs (social housing), OBNLs (non-profits), as well as through street 

outreach initiatives. 

The yearôs most significant achievement was the expansion of our programming. Members expressed 

a need for activities offered later in the day, and with the support of our funders, we extended our 

hours and added new instructors. This investment had a meaningful impact by broadening access, 

diversifying activities, and increasing participation among our members. Membership reached 367 

by the end of 2025, an increase of 82 compared to the previous year. 

We remain committed to responsible leadership, collaboration, and sustainable growth. To our 

funders: your commitment makes everything we do possible. To our members, community, and staff 

who carry this mission forwardðthank you for your continued support and engagement. 

As we look ahead, we will continue strengthening our programs, deepening our partnerships, and 

ensuring that older adults in our community receive the support they deserve. Together, we are 

shaping a centre that is responsive, inclusive, and ready for a strong and sustainable future.  

 

 

Rose Mary Silletta 

Director 

All Board Members are members of the Community Centre 

Debbie Del Vecchio ð President, User Sandy Urquhart ð Administrator, User 

Walter Torres ð Vice President, User Elizabeth Quinn ð Immediate Past President, User 

Jean-Paul Lalonde ð Treasurer, User Alexandra Hiscox ð Administrator  

Nenita  Mariano ð Programs, User Marie France Filipovic ð Administrator  

 

particularly PSOC and Centraide, as well as our many community collaborators, whose continued 

19 period. Their stability and commitment have helped guide the Centre through 

honour to serve this organization and to work alongside people who care deeply about this Centre 

 



3 Mission, Vision & Values 

Mission 
Saint-Antoine 50+ Community Centre is a welcoming, multicultural hub that 

supports adults aged 50 and overðespecially those who are marginalizedð

through inclusive programs, services, and advocacy. We work to break isolation, 

foster belonging, and strengthen independence by addressing the diverse needs 

of our community in the South-West of Montreal. 

Vision 

We envision a vibrant, inclusive community where people aged 50+ from all 

cultural and linguistic backgrounds feel valued, connected, and empowered. By 

promoting mutual support, respect, and dignity, Saint-Antoine 50+ strives to 

reduce inequities, nurture well-being, and prevent premature institutionalization 

so that older adults can thrive and contribute fully to community life. 

Values 

Our core values of liberty, respect, integrity, and commitment guide our actions and are at 

the heart of every interaction between our staff and those we serve.   

Liberty: Every personôs right to choose to accomplish his/her social role by interacting 

with his/her environment. 

Respect: The consideration each person deserves when in contact with our 

organization. Inter-personal relations must be dignified and respectful. 

Integrity: The sense of values which govern our Centre and our daily activities. It is 

defined by straightforward attitudes, honesty, loyalty, and dedication.  

Commitment: Defines the abilities, attitudes, and behaviours aimed at accomplishing 

the mission of the Centre to the benefit of the persons who use our services. 

Hours of Operation 
The Centre is open Monday to Friday from 8:30 a.m. to 4:30 p.m. 

and Thursday evenings from 3:30 p.m. to 7:30 p.m. 



4 Consultation with Our Community Resources  

Our Website: https://centrestantoine50plus.org 

Follow us on Facebook:  

www.facebook.com/centrestantoine50plus.org  

and with our monthly Newsletter 

Name of Collaborator/Partner Consultationôs Description Time Spent 

Montreal Volunteer Bureau Volunteer recruitment 100 hours 

CHSSN Community Housing and Social Services Network 925 hours 

ROPASOM Board Consultant 30 h when needed 

CLSC St-Henri (home support) Referrals and Covid-19 vaccine clinics 65 hours 

CLSC Verdun/Lasalle Referrals and information 50 hours 

College D®carie Interns 82 hours 

College Ellis Interns 231 hours 

Solidarit® Saint-Henri Partner meetings 15 hours 

QASC (AQCCA) Partner meetings & trainings 40 hours 

RECCA Partner meetings 4 hours 

English Speaking Catholic Council Participate partnersô meeting 6 hours 

Le Sud-Ouest Montreal City Committee Acc¯s-Loisirs 10 hours 

Government Officials Coordinate visits to the Centre with members and tenants 12 hours 

Office Municipal dôhabitation de Mon-
tr®al 

Collaboration with HLMs to assess the needs in the com-
munity with the community organizer 

35 hours 

Catholic Action Montreal Meetings with other English -peaking centres for infor-
mation and sharing (One Voice) 

20 hours 

YMCA  Compensatory work program 50 hours 

 
 

Dawson College 

Recreation Leadership Training (round table meetings 
and presentations)  

Social Services 

24 hours 
 

210 hours 

 
McGill University 

Workshop on Diversity and Inclusion 
 

Field placement for students 

70 hours 
 

100 hours 

TAV Private College Student placements 238 hours 

 
Concordia University 

Field placement site, Volunteer Recruitment 
 

Volunteer recruitment 

82 hours 
 

6 hours 

Coalition de la Petite-Bourgogne Meetings 40 hours 

PARI Coordination Committee 24 hours 

Foundation of Catholic Community 
Services (FCCS) 

Attend Annual General Assemblyðowner of the land 2 hours 

COMACO Partner Meetings & trainings 30 hours 



5 St. Antoine in Numbers... 

367 Active Membres 

259 Women 

 106 Men 

2 Others 

 4,145  

People served in 

Community Support 

80 Cases followed 

7,203  

Meals served 

209 Volunteers 

19,458 Service Units  

5,476 hours 

14 Students 

33 Corporate 

210,881  

Units of services 

provided by the 

team 

 90  

Different Services, 

Activities and User 

Groups 

2,631  

People served by 

HLM and ITMAV 

Community 

Workers 
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7 Social & Recreational Activities 

        

 

Impact 

2025: A Year of Connection, Movement, and Growth 

In 2025, the St. Antoine 50+ Community Centre experienced one of its most dynamic and 
community-driven years. As an activities team, our focus extended beyond scheduling programs 
to actively listening to our members and adapting our offerings to meet their evolving needs. 
Programs, workshops, and initiatives were designed to support physical well-being, strengthen 
social connection, and promote independence in a meaningful and accessible way. 

This approach resulted in stronger engagement and more consistent participation, with members 
maintaining regular social connections and demonstrating greater confidence in sustaining an 
active and independent lifestyle. 

Membership 

The 2025ï2026 year marked meaningful growth for the St. 
Antoine 50+ Community Centre. As of March 31, 2026, 
membership reached 367 individuals, representing an 
increase of close to 30% from the previous year. This new 
number comprises a notable rise in participants under 65 
years of age, demonstrating the Centreôs expanding appeal. 

This growth reflects increased community trust and 
reinforces the Centreôs role in reducing isolation and 
supporting well-being across a broader age group. 

Programs 

This year, the Activity Department adopted a more data-driven approach by aligning 
programming with member feedback and focusing on three strategic priorities.  

First, Extended Engagement introduced evening 
programming to address after-hours isolation and expand 
opportunities for connection. Second, Holistic Physical 
Health expanded functional movement offeringsðfrom dance 
to Tai Chi and chair yogaðsupporting balance, mobility, and 
independence. Third, Member-Centered Design included a 
year-end survey with strong participation, now guiding future 
initiatives such as nutrition workshops and expanded 
community outings. 

This approach strengthened participation and ensured programming remains responsive to 
member needs, supporting engagement, autonomy, and overall quality of life. 
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Breaking Isolation 

In 2025, programs continued to address social isolation by 
creating consistent opportunities for connection in an inclusive 
and supportive environment. Activities promoting physical 
health and autonomy, such as Dancercise and Chair Yoga, 
helped members remain active and engaged. Creative 
programsðincluding Theater Arts, Jewelry Making, and 
the introduction of a Menôs Coffee House Talksðprovided 
additional opportunities for participation, while group outings, 
such as a visit to Place des Arts, strengthened social bonds.  

Engagement also extended beyond participation, with 
members contributing to activities and shared experiences, 
including leading programs and organizing meals. 

These initiatives supported regular social interaction and strengthened social networks, 
contributing to a greater sense of belonging among members. 

Health & Wellness 

In 2025, meal programs remained a key service, providing access to affordable, nutritious food in 
a supportive environment. Despite rising grocery costs, 
pricing was maintained without increases to ensure continued 
accessibility, reflecting the commitment of the kitchen team 
and volunteers to consistent, high-quality service. 

This year, 4,435 frozen meals were distributed to more than 
92 members, supporting individuals with mobility challenges 
or those living alone. In addition, the dining roomðnow 
offering three lunches per weekðserved 2,481 hot lunches 
and 287 special meals, creating regular opportunities for 
connection through shared meals. 

These services supported food security and helped members maintain their health and 
independence, particularly those facing mobility or financial challenges. 

Vaccination & Income Tax 

In 2025, vaccination and income tax clinics continued to support membersô autonomy and 
financial well-being by providing accessible, local services. These clinics reduced barriers to 
healthcare access and simplified tax processes, helping some 157 members to manage essential 
matters more independently. 

Conclusion 

Through its programs, services, and community engagement, the Centre continues to strengthen 
connection, support independence, and enhance the overall quality of life of its members. 
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CHSSN CONTRIBUTION 

The Community Health and Social Services Network (CHSSN) promotes equitable access to 
English-language health and social services by building relationships, sharing knowledge, and 
providing empowerment and training. With their support, the Centre offers programs tailored to 
the interests and needs of older adults, enhancing well-being and quality of life. Their partnership 
helps maintain an enriching and supportive environment that encourages engagement and 
lifelong learning. 

Through this collaboration, members benefit from increased access to information, 
stronger community connections, and improved confidence in navigating health and 
social systems. 

Alongside CHSSNôs SHARP sessions, our 
gerontology consultant, Judy Jarvis, delivers 
specialized information sessions during 
Friday Travel Buddies and Health & 
Wellness activities. Covering topics such as 
health, travel, history, and current events, 
these sessions provide participants with 
practical knowledge and resources that 
support successful aging. 

Our consultant also collaborated with other 
professionals to curate events that foster 
meaningful interaction and community 
connection, including classical performances, 
wellness presentations, and cultural 
celebrations. Additional CHSSN-supported 
activities last year included Movers and 
Shakers, Expressive Movement for Wellbeing, 
and the Menôs Strength & Wellness Collective. 

These initiatives promote active 
participation, reduce isolation, and support both mental and physical well-being 
among members. 

¢Ƙƛǎ ƛƴƛǝŀǝǾŜ ƛǎ ƳŀŘŜ ǇƻǎǎƛōƭŜ ǘƘǊƻǳƎƘ ŦǳƴŘƛƴƎ ŦǊƻƳ 

ǘƘŜ {ŜŎǊŜǘŀǊƛŀǘ ŦƻǊ ǊŜƭŀǝƻƴǎ ǿƛǘƘ 9ƴƎƭƛǎƘ-ǎǇŜŀƪƛƴƎ vǳŜōŜŎŜǊǎ 

  

¢ƘŜ ǾƛŜǿǎ ŜȄǇǊŜǎǎŜŘ ƘŜǊŜƛƴ Řƻ ƴƻǘ ƴŜŎŜǎǎŀǊƛƭȅ ǊŜǇǊŜǎŜƴǘ ǘƘŜ ǾƛŜǿǎ ƻŦ ǘƘŜ ƎƻǳǾŜǊƴŜƳŜƴǘ Řǳ vǳŞōŜŎΦ 
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Testimonials from thankful members: 
 
 
Mr. N: ñI feel for the first time that I belong to something, I like the group and we are like friends 
now. I enjoy learning about the world and the many cultures. Thank you and STA 50+ for this 
opportunityò. 

Mrs. M: ñI just wanted you to know what a wonderful time I had last week at the 70s and classical 
concert. The meal was delicious, the atmosphere lovely. I was delighted to be with everyone. They 
were all great company; it would have cost us a lot to have entertainment like that. Many thanks to 
the CHSSN for thinking about usò.  

Wilma: ñI found the information very valuable. There is always so much more to learn and health 
and navigating your health through the system is hard. Thank you to the SHARP people for the 
presentationò.   

Rolph: ñI find it hard as I get older, I do not listen the news first thing in the morning or last 
thing at night. I listen to good music and meditate. Thank you for this session as to many of us live 
with negativity every day. We sometimes need a reminder to shift our thinking and being together 
helps, I look forward to our sessions every weekò.   

We extend our sincere gratitude for CHSSNôs continued support, which makes these 
programs possible. Their commitment to the mission of the St. Antoine 50+ 
Community Centre, along with the SHARP initiative, is deeply appreciated. 



11 Membersô Profile 
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13 Community Support 

 Positive Impact 

The Community Support Team helps members maintain autonomy, enhance quality of life, and 
reduce social isolation, providing intensive support to over 50 members this past year through the 
expertise of staff and volunteers.  

An effective triage system has improved ser-
vice delivery and resource allocation, ensuring 
members are matched with appropriate sup-
port. For example, those living in OBNL and 
HLM housing are now referred to the outreach 
team for specialized follow-up. Ongoing data-
base updates, including re-engaging inactive 
members and conducting biannual reassess-
ments, have also reduced the waiting list. 

Service levels were influenced by changes in 
membership, staff medical leaves, and in-

creased engagement through visits, classes, and activities, with the team ensuring continuity of 
services throughout the changes. 

Through these efforts, members experience improved access to appropriate services, greater con-
tinuity of care, and increased stability in their daily lives. 

 Breaking Isolation 

Through a collaborative approach, the department maintains an active presence in the communi-
ty, helping reduce social isolation, with volunteers playing a key role in 
strengthening this support. Initiatives such as friendly calls, home vis-
its, and accompaniment services provide meaningful assistance to 
members. 

Over the past year, the team completed 1,800 follow-ups, made more 
than 2,000 calls, and conducted 345 visits in homes, hospitals, and 
care residences. 

These initiatives strengthen social connections, reduce isolation, and 
contribute to improved mental health and a greater sense of belonging 
among members. 

 Preventing Loss of Autonomy 

Community Support Workers help members maintain their autonomy 
and take charge of their health by supporting informed, confident decision-making in their daily 
lives. Over the past year, they advocated for members 830 times, completed 380 interventions, 
and provided 330 accompaniments for medical and non-medical needs. 
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A key focus this year has been improving access to adapted transportation to provide more 
practical and sustainable support. 

This work supports independence, enhances confidence in navigating daily challenges, and 
helps members remain safely in their homes and communities. 

 Information and Referrals 

Guiding members through available resources and connecting them to appropriate services 
is a core component of the departmentôs work. The team completed 70 external referrals to 
organizations such as La Maisonnette, CLSCs, social services, government offices, notaries, 
funeral homes, hospitals, and CHSLD residences. 

The team also manages incoming inquiry calls from community members seeking infor-
mation about services. In total, 440 calls were handled, providing guidance and directing 
individuals to the support they require. 

These services improve access to essential resources, reduce barriers to care, and ensure 
members receive timely and appropriate support. 

 Community Development 

Over the course of the year, Community Support Workers attended nearly 75 networking 
events while strengthening long-standing collaborations with CLSCs, hospitals, CHSLDs, 
and local colleges in the Southwest area. Partnerships were primarily developed with doc-
tors, social workers, nurses, and students to promote a coordinated, team-based approach to 
care. 

In total, approximately 860 consultations and meetings were held with healthcare profes-
sionals and interns to develop effective, person-centred support plans tailored to member 
needs. 

These partnerships enhance service coordination, improve continuity of care, and ensure 
members benefit from a comprehensive support network. 

 Testimonials 

ñYou are special and everything you do is from the heartò 

ñThanks to you I was able to get a social worker and services that have changed my lifeò 

ñI am very grateful for the support I received from 
the Centre after my surgery. When I couldnôt access 
other services, the team went above and beyond to 
find a volunteer to accompany me home. They were 
especially caring and followed up with me through-
out the process. The volunteer was kind, patient, 
and made me feel very safe. Thank you to the whole 
teamðI am truly happy to be a member of this cen-
treò 

 Conclusion 

The achievements of this year reflect the Community Support teamôs strong commitment to 
excellence and membersô well-being! 



15 Outreach Community ServicesðHLM Project 

 Positive Impact 

The Community Outreach ï Habitation ¨ Loyer Modique (HLM) worker has continued to provide 
essential support, information, and referral services to tenants in the Little Burgundy HLM 
buildings. Over the past year, she has played a key role in tenantsô lives by remaining a consistent 
presence, reducing social isolation and promoting long-term independence. This has been 
achieved by connecting individuals with community resources, addressing barriers to service 
access, and supporting tenant autonomy. 

Through consistent outreach and personalized support, tenants experience increased stability, 
improved access to essential services, and a stronger ability to maintain independence within their 
community. 

 Interventions 

Over the past year, the HLM worker conducted 475 
interventions and follow-ups. She supported approximately 
220 individual tenants and reached 410 individuals in the 
community. 

With the primary goal of reducing isolation, 865 phone calls 
were made to maintain regular contact and identify emerging 
support needs. These calls were often the first step in 
identifying tenants requiring deeper follow-up or formal 
intervention. 

At any given time, this worker maintained regular interactionð
at least once every few weeksðwith up to 50 tenants, of whom 
approximately 20 required significant, ongoing support. The 
HLM worker documented 480 case notes across these 
interactions, ensuring that each individual received tailored, 
person-centred support. 

Additionally, this worker arranged and attended 60 
accompaniments, conducted 270 research activities, and 

completed 50 forms. She advocated on behalf of tenants 435 times and provided translation 
support in medical contexts. 

Early identification and regular follow-up allow emerging issues to be addressed proactively, 
helping to prevent escalation and ensuring tenants receive appropriate support before reaching 
crisis situations. 

 Outreach and Community Partnerships 

This HLM worker has made a sustained effort to integrate into the community, developing strong 
relationships with both tenants and partner organizations. This year, she maintained 76 working 
partnerships across 26 organizations (e.g., OMHM, CLSC, SPVM, PSO, ROPASOM, CEDA, etc.). 
Communication with partners occurred 445 times in person and 2,050 times by email. 
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She also represented the St. Antoine 50+ Community Centre at various events, including 
committee meetings and conferences. She attended local initiatives such as Caf® Citoyen and PARI 
BBQs to conduct outreach, connect with individuals in need, and strengthen community bonds. 

This worker divided her time among five main HLM buildings: Richmond, L'£rabli¯re, Albert, Des 
Fleurs, and Quesnel-Coursol, as well as additional buildings, including Ċlots Saint-Martin and 
Workman. Through 335 site visits, she connected with over 600 tenants this year. 

Due to elevated needs, Habitations Richmond and Habitations Des Fleurs were visited weekly, 
where she provided ongoing and as-needed support. Appointments offered tenants a safe space 
for regular check-ins, follow-ups, and referrals. Habitations L'£rabli¯re and Albert were visited as 
needed, while tenants from Ċlots Saint-Martin and other HLM buildings frequently reached out or 
were referred for support. She also maintained regular contact with tenant association presidents 
and building ambassadors to address building-wide concerns and identify emerging needs. 

These partnerships strengthen service coordination and improve access to resources, resulting in 
more comprehensive and timely support for tenants across multiple systems. 

 Project Involvement: PARI 

In partnership with Office municipal dôhabitation de Montr®al (OMHM), the HLM worker actively 
contributed to the Projet dôaccompagnement, de r®f®rence et dôintervention (PARI). As part of this 
project, she attended 9 COCO-PARI meetings and supported the planning of a community 
security event. 

Participation in PARI contributes to safer and more responsive living environments by aligning 
community partners around shared intervention strategies and prevention efforts. 

 Additional Contributions 

The HLM worker supported the Centre by registering 8 new members. She also participated in 
professional training sessions on Alzheimerôs disease, dementia, aging, elder abuse, and CPR. 

Ongoing professional development strengthens the quality of support provided, ensuring that 
interventions remain informed, responsive, and aligned with the evolving needs of the population 
served. 

 Testimonials 

ñYou are one of the few people who visit me so frequently; 
I appreciate it.ò 

ñYou have gotten so much done for me.ò 

ñItôs nice to have someone who understands me and just 
listens.ò 

ñThank you for not giving up on me.ò 



17 Outreach Community ServicesðHLM Tenants 

Positive Impact 

Over the past year, the HLM community outreach workerôs efforts have focused on building 
meaningful relationships with tenants and fostering a strong sense of community. Establishing 
trust remains central to this workerôs approach. By maintaining a consistent presence and 
engaging with tenants, our HLM worker supports them in strengthening existing tenant 
associations and encourages participation in community life where such structures are not yet in 
place. 

Reducing social isolation remains a key priority, as it affects many tenants daily. Inclusive 
activities adapted to diverse groupsðincluding single-parent families, seniors, individuals from 
diverse cultural backgrounds, and those facing mental health or substance use challengesðhelp 
nurture a sense of belonging. These initiatives contribute to tenants feeling connected, valued, and 
supported within their community. 

A strong connection to the neighborhood further reinforces accessibility 
and trust. Daily informal interactions support a shared sense of belonging 
and mutual respect. 

Empowerment remains at the core of this work. Through a par et pour    
(by and for the community) approach, tenants are encouraged to build 
confidence, develop skills, and take on leadership roles. Positive changes 
are increasingly reflected in participation, engagement, and personal 
growth. 

Overall, this approach contributes to increased social connection, greater 
confidence, and a stronger sense of belonging within the community. 

 Key Initiatives by the HLM worker 

§ Development of new, more inclusive tenantsô associations, and ongoing support to those in 
progress  

§ Monthly womenôs tea gatherings, offering a valued space for connection and mutual support, 
enhanced during key moments such as International Womenôs Day, Motherôs Day, and the 
holiday season  

§ Weekly community meals at Caf® Citoyen, providing free, nutritious food alongside 
opportunities for social connection and access to community resources  

§ Organization of workshops in collaboration with the Comit® de Quartier and tenantsô 
associations, including jewelry-making, crochet, cooking, painting, and holiday crafts  

§ Collective kitchens, enabling participants to cook together and bring meals home to their 
families  

§ Securing grants for the tenantsô associations to support expanded programming throughout 
2026, generating strong enthusiasm among residents  

§ Community-building events such as BBQs and holiday celebrations, which continue to be well 
attended and appreciated  

§ Connecting tenants with local organizations seeking catering services, creating opportunities 
for skill development and supplemental income  
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Food remains a central outreach tool, serving as an accessible and effective means of fostering 
engagement and bringing people together. 

These initiatives strengthen community cohesion, promote participation, and create opportunities 
for skill development and economic inclusion. 

Community Representation 

In addition to frontline outreach, the participation of the HLM worker in key community tables 
ensures that tenantsô perspectives are represented: 

§ Member of the Food and Health Committee of the Burgundy 
Coalition, contributing to decisions that impact tenantsô daily lives 

§ Participant in the ñInstance de concertation montr®alaise sur la 
s®curit® communautaire en HLMò, addressing issues related to 
safety and well-being in social housing 

This involvement helps ensure that tenantsô voices are included in 
decision-making processes and supports the development of more 
responsive and inclusive community services. 

Lasting Impact 

These initiatives have also contributed to increased engagement from tenants in Griffintown, a 
community that has historically been more challenging to reach. 

There are clear indications that several participants are emerging as future community leaders. 
This was demonstrated during a brief absence due to health reasons, when volunteers 
independently assumed responsibilities and ensured continuity of activities without disruption. 

The ongoing objective from our HLM worker is to support 
tenants in recognizing their strengths and taking on roles they 
may not have previously considered. This is already evident, as 
tenants increasingly take initiative and establish their place 
within the community. At its core, this work fosters an 
environment where neighbors support one another and 
contribute to collective well-being. 

These outcomes reflect increased autonomy, leadership 
development, and long-term community resilience. 

Selected Testimonials 

Tenantsô feedback consistently reflects increased connection, confidence, and a stronger sense of 
belonging: 

§ ñBeing given the chance to volunteer through community activities has made a real difference 
in my life ð I now feel like Iôm part of the community.ò 

§ ñParticipating in the womenôs gatherings helped me connect with others. It feels good to know 
someone trusts me and that I have a place here.ò 

§ ñSince attending the weekly meals and workshops, my quality of life has improved. Iôm no 
longer alone all the time ð I have purpose and things to look forward to.ò  



19 Outreach Community ServicesðITMAV Project 

The Mandate 

The ITMAV Project or Workplace Initiative for Vulnerable Seniors is 
funded by the Quebec Ministry of Health and Social Services.  

The project is available throughout Quebec and was created to identify 
older vulnerable adults, to improve their access to a range of resources 
and to encourage their participation in social activities. The goal ultimate-
ly is to break isolation, improve autonomy and promote aging in place, 
thereby reducing or eliminating the need for institutionalization. 
 

Community Outreach ï Meeting people where they are at 

The ITMAV Community Outreach Worker recognizes that getting to know someone, building trust 
and developing rapport are the cornerstones of community outreach. Meeting people where they 
are means working from a place of non judgment, honoring self-determination, respecting indi-
vidual choices, recognizing cultural imperatives and working in a spirit of collaboration and com-
passion. 

Our current ITMAV worker is proud to serve older adults in Little-Burgundy, 
Griffintown and Saint-Henri. This workerôs mandate reached those living in 
subsidized housing (OBNLs), in private residences and for those who are 
homeless. 

In the past year, the ITMAV worker spent over 80 hours a month doing outreach to places most 
frequented by older adults - caf®s, Metro stations, pharmacies, shopping centres, places of wor-
ship, parks and at community events. The ITMAV worker conducted basic surveys to connect with 
the public and provide the publicity materials including flyers and cards to promote ITMAV ser-
vices and the St. Antoine Community Centre 50+. 

The ITMAV worker has reached over 700 older adults this past year with over 130 resources be-
ing shared. There were 130 accompaniments ï medical appointments, food banks, lawyer visits, 
etc. The ITMAV worker has provided 150 referrals and acts as a resource for the Centre. The 
worker has conducted research on a range of topics, including domestic violence, caregiving ser-
vices, grief, wills and living wills, as well as government programs, healthcare and legal resources, 
to name a few. This research informs the referrals that are essential for connecting people with the 
right resources at the right time.  

The ITMAV worker helped coordinate three (3) Vaccination Clinics in the community. She has al-
so co-facilitated a workshop on wills and living wills ï encouraging members to think about end of 
life decisions and their evolving needs.   

 

Meeting Needs with Positive Impacts: Advocacy and Assistance 

Transportation barriers remain a chronic issue for low-income seniors. In the past year, our 
ITMAV worker has advocated for five (5) older adults who have been accepted into the Paratransit 
Program, with more applications pending.   
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Two (2) older adults who were at risk were relocated to safer residences. A coordinated                 
approach among all partners ensured the success of the interventions ï i.e., the ITMAV worker,        
the client, their families, SPVM, Crisis services, other ITMAV workers, CLSC personnel, the hous-
ing provider, etc. 

One (1) senior was housed this year. Other clients received shelter allowances to sustain their 
housing while they wait for subsidized housing.  

Visits to the home and assessments are important to identify hazards, prioritize safety and provide 
appropriate referrals. The ITMAV worker has dealt with infestations, hoarding and a range of 
complex physical and mental health issues and was able to refer clients to long-term support after 
their crisis was resolved ï CLSC, other ITMAV workers, etc. 

This year, two (2) successful grants helped clients remain in their home. One had their rent and 
hydro paid. New appliances were approved for another client who had been left without support 
after an emergency move.  

 

Community Partnership 

In 2025-2026, the ITMAV worker has spent approximately 10ð15 hours a month with collabora-
tive partners either online or in-person. The ITMAV worker is involved within the network serving 
seniors whose common aim is to share resources and serve older adults by collective action to-
wards social justice, more essential services and increased safety in the larger community.    

By collaborating with local organizations like the 
Coalition of Little Burgundy, Seniors Action Que-
bec, One Voice Coalition and so on ï the ITMAV 
worker became more aware of available resources 
and better known within the community. This in-
creased visibility led to more referrals, enabling 
more people aged 50+ to receive support. Our dedi-
cated ITMAV worker actively supported the Cen-
treôs programs by assisting where needed and con-
tributing to our commitment, to service excellence 
and support for all members. 

 Conclusion 

Finally, whether you sit on the Board, lead as Director, work on our team, volunteer your time, live 
in our buildings, or are one of the older adults at the heart of our mission ð we are all working to-
gether to create a community where everyone truly matters. 

 Testimonials 

ñYour visit felt like family.ò 

ñThank you for supporting me throughout my knee surgery ordeal.ò 

ñI appreciate your kindness and being there for me. I feel less alone.ò 
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Volunteers in Action 

Volunteers remain at the heart of the St. Antoine 50+ Community Centreôs mission. Through their 
dedication, compassion, and community spirit, they help strengthen programs, reduce social 
isolation, and create meaningful connections for members throughout the year. 

This past year, 209 volunteers contributed in various ways to the success of our mission. Our 
diverse volunteer community included 45 first-time contributors, 33 individuals who participated 
through corporate volunteer events, and 14 students who completed internships with us. 
Collectively, this dedicated group contributed an impressive 5,476 hours of service and carried 
out 19,450 individual actions in support of our members and Centre activities. 

Beyond these direct contributions, volunteering continued to serve as a powerful tool in our 
mission to combat social isolation. We witnessed this transformative impact firsthand when a 
member experiencing profound isolation was invited by a staff member to take on a volunteer 
role. Initially withdrawn, the individual gradually became more engaged and evolved into a 
positive presence within the program. This opportunity provided a meaningful pathway to 
reconnect with the community, foster new social connections, and break the cycle of isolation. 

Another notable highlight was the participation of 14 interns from eight (8) different institutions: 
Concordia University, Universit® de Montr®al, Ellis College, Ubisoft, Champlain College, Dawson 
College, Coll¯ge D®carie, and £cole de technologie sup®rieure. These students completed an 
important portion of their professional training under our guidance while contributing fresh 
perspectives, creativity, and enthusiasm. Their involvement helped the organization remain 
informed on evolving approaches in fields such as animation arts, social services, community 
leadership, special education, occupational therapy, and computer science. Their presence 
fostered a dynamic and mutually beneficial exchange of knowledge and innovation. 
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Impact 

Through their generosity, commitment, and compassion, volunteers continue to play an          
essential role in strengthening community connections, reducing isolation, and                 
supporting the Centreôs mission of inclusion, dignity, and active aging.  

Their contributions enhance membersô quality of life while reinforcing a strong sense of    
belonging and community connection. 

Volunteer Engagement 

We hosted two (2) volunteer recognition events during the year to celebrate the invaluable 
contributions of our volunteers. These gatherings help cultivate a sense of belonging and provide 
opportunities for volunteers to connect in a festive setting with members, staff, and fellow 
volunteers who contribute to the success of the St. Antoine 50+ Community Centre. Thanks to the 
generosity of our generous sponsors, Lush and L'Or®al, gifts were provided to attendees, helping 
make these events especially meaningful and memorable. 

Throughout the year, volunteer engagement efforts also included the distribution of 75 birthday 
cards, the preparation of 9 reference letters, and the completion of 25 department-specific 
orientations. Fostering this mutually beneficial relationship ensures that both volunteers and the 
Centre continue to benefit from meaningful involvement, creating strong and lasting community 
impact. 
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24 Housing Complex 

The Director and Board of Directors jointly oversee the operating parameters of the St. Antoine 

Community Centre 50+ housing complex, in accordance with standards established by the 

Soci®t® dôhabitation du Qu®bec (SHQ), the complexôs funding body. 

The complex includes 23 units for low-income seniors who are able to live independently. 

Applicants must submit a request to the Centreôs Director and meet SHQ income criteria. The 

building includes two studio units for single tenants, seventeen 3İ units for individuals or 

couples, and four 4İ units for couples who cannot share a room for medical reasons or for 

seniors living with an adult caregiver. 

When a unit becomes vacant, necessary repairs are completed prior to being re-rented. 

Applications are reviewed by a selection committee composed of the Director, a Community 

Support staff member, and a tenant representative. The committee conducts interviews, 

completes a home visit, and assigns scores based on an established evaluation system. The 

highest-scoring applicant is then offered the unit. In 2025, one unit became available following 

the passing of a long-term tenant. 

The complex does not provide on-site medical services, and all tenants must remain fully 

autonomous. When a loss of autonomy occurs, tenants or their families must seek support from 

the CLSC or other social service agencies, which may result in relocation. The Community 

Support department provides information and referrals as needed. 

The building undergoes regular inspections to ensure compliance with safety standards. 

Through this structured and regulated approach, the Centre ensures fair access to 
housing, maintains safe and appropriate living conditions, and supports seniors in 
remaining independent within a stable and respectful environment. 


